
 

 
 

POSITION SPECIFICATION 
 
 
POSITION TITLE: Dive Safety Officer / Chief Operations Officer 

 
REPORTING TO: Chief Executive Officer 

 
LOCATION: Key Largo, FL 

 
THE COMPANY: Coral Restoration Foundation™ 
 www.coralrestoration.org 
 

 
Coral Restoration Foundation™ (CRF™) is a United States (US) 501(c)3 tax-exempt non-profit ocean 
conservation organization incorporated in the state of Florida in 2000.  The CRF™ headquarters is located in 
leased facilities in the town of Islamorada, which is located in the Upper Florida Keys, about 90 minutes south 
of Miami. CRF™ maintains an Exploration Center in Key Largo, FL to educate the public about its work and 
the importance of reef ecosystems.  

Our core mission is to restore coral reefs, to educate others on the importance of our oceans, and to use 
science to further coral research and coral reef monitoring techniques. 

Ken Nedimyer was the visionary founder of CRF™.  Ken spent many years working in the aquaculture 
industry and is a highly experienced scuba diver.  Ken had noted - with increasing concern - the deterioration 
of coral reef ecosystems due to environmental impacts, human and otherwise, and committed himself to 
reversing this trend in the Florida Keys. Although Ken has retired, he remains an on-going resource to CRF™ 
and its staff. 

Based upon his decades of experience in raising and harvesting corals in aquaculture, and as a possible 
solution for restoring the health of declining reefs, Ken conceived the idea of establishing coral nurseries in 
near-shore ocean waters to raise different species of corals using asexual coral fragmentation.  Nursery 
corals were then to be transplanted to reefs that had lost much of their coral cover over the years.  Using this 
basic “nursery-to-reef” concept, which has been continuously improved since its early beginnings, CRF™ is 
now restoring and preserving many coral colonies on South Florida reefs. The techniques that CRF™ 
developed are now globally adopted as best practice for reef conservation. CRF™ is today recognized as one 
of the leading coral reef restoration organizations globally. 

The CRF™ Program Solution 

CRF™ does not believe that the plight of coral reefs in the 21st century is hopeless. We believe that there are 
reasons for optimism. In fact, CRF™ has developed a strategy for coral reef restoration that exists at the 
intersection of three core CRF™ programs: (1) restoration, (2) science, and (3) education. Through our work 
over the last decade, we believe that consistently applying our restoration paradigm can reverse the 
degradation of individual reefs, returning them to a healthy, self-supporting ecosystem. This transcends 
theory – we have shown that this is possible on ecologically meaningful scales. Now, it is about scalable 
execution.  

http://www.coralrestoration.org/
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Our restoration of coral reefs begins with the establishment of underwater nurseries in coastal marine 
waters.  Fragments of selected branching coral species are suspended on underwater tree-like structures 
and are grown to a size and maturity that allows them to be transplanted back to the reefs where they once 
grew in abundance. The process takes between six and nine months in order to achieve outplant-ready corals. 
In Florida alone, CRF™ currently maintains seven coral nurseries within different parts of the FKNMS, 
producing over 50,000 corals per year.  

Once they are ready to transplant, corals are removed from the nurseries and transplanted onto native coral 
reefs using a non-toxic underwater epoxy to attach them to reef substrate.  The goal of restoration is to create 
sufficiently large aggregations of coral colonies on the reefs that will support coral sexual reproduction 
through broadcast spawning, and ultimately produce net positive growth in genetically diverse coral cover 
on these reefs. 

CRF™ believes that any successful restoration program requires the application of best-principals learned 
from on-land restoration efforts and informed by population genetics. Therefore, a critical aspect of our work 
is the curation of a variety of genetic strains of the corals in our care. Presently, CRF™ curates approximately 
100 - 150 genetic strains (i.e. genotypes) of staghorn coral, 80 genotypes of elkhorn coral, and over 30 
genotypes of each of the two boulder corals in our care. We believe that genetic diversity is essential to 
species preservation and reef resiliency. 

CRF™ is a learning organization and believes it is very important to educate the public about the urgent 
problem of the loss of coral reefs and how our programs can help to preserve and restore these habitats and 
improve scientific understanding of coral biology.  Through enhanced understanding of the problem and 
demonstration of the effectiveness of its solutions, CRF™ cultivates an informed and motived citizen corps 
that will continue to volunteer significant time and resources to aid our restoration efforts.   

It is also critical that CRF™ staff and volunteers understand the evolving nature of our restoration and science 
programs, and their evolving roles in facilitating these programs.  CRF™ provides educational sessions for 
both staff and volunteers to meet these needs. In mid-2017 CRF™ opened a dedicated Exploration Center in 
Key Largo, FL where most CRF™ educational and training programs are conducted. This facility has 
permanent exhibits about corals, reefs, and our work. Additionally, there is a large classroom for education 
purposes. Located within the Pilot House Marina, the Exploration Center provides easy access to dive boats 
and ocean-based programs. 

Major Challenges and Opportunities for CRF™ 

CRF™ has grown rapidly since 2014.  This rapid growth is fundamentally due to the recognized success of 
our coral restoration program, which has led to significant new and expanded donor relationships, 
significant funding growth and a growing pace of restoration programs in the FKNMS.  This rapid growth 
presents both challenges and opportunities.   

Total CRF™ contributions and other financial support were approximately $1.0 million in 2014, $1.2 million 
in 2015, $1.4 million in 2016, $2.1 million in 2017 and $2.8 million in 2018. This growth in public and private 
support is proportionately reflected in growing staff activities such as nursery maintenance, coral 
transplantation, data collection, boats, vehicles, warehouse operations, contract negotiation and compliance, 
and other administrative activities. 
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Although CRF™’s restoration activities are focused in the Florida Keys we are recognized as an international 
leader in coral restoration with our approach serving as a model for international restoration efforts. A 
growing opportunity that exists for CRF™ is to scale its coral restoration model globally.  CRF™ does not 
consider its restoration techniques and processes to be proprietary and thus is willing to freely share them 
with prospective partners. However, CRF™ is committed to leveraging the best science available and utilizing 
best practices, therefore we expect our partners to do the same.  

CRF™ is able to achieve regional and global impact through the performance of a small dedicated staff and 
extensive use of volunteers. All staff, including this role, are expected to actively engage accomplishing their 
work, not merely designating work to others. Given the importance of volunteers to CRF™’s activities and 
success, all staff at CRF™ expected to be educators and trainers. 

Central to CRF™’s future success is a safe working environment, both on-land and in-water. As such the 
DSO/COO is expected to own all aspects related to CRF™’s facilities, strategic assets, and safety programs (be 
they OHSA, Dive Safety Board, or other). It is expected that the DSO/COO will directly supervise any and all 
activities related to these functions including as well as understand the implications and dependencies of 
these areas to CRF™’s insurances, human resource issues, budgeting, etc.. As CRF™ grows there may be 
opportunities for additional staff to support these functions, but it is the expectation that the DSO/DOO will 
be directly responsible for these activities for the foreseeable future.  

 

SCOPE AND RESPONSIBILITIES: 

CRF™ is seeking a Dive Safety Officer (DSO) / Chief Operations Officer (COO) for the organization. The 
DSO/COO will be a member of the Executive management team of the organization, reporting directly to the 
CEO.    

This position is based in Key Largo, Florida, USA. The DSO/COO is expected to reside full-time in the Florida 
Keys in order to provide daily, in-person operational oversight to the organization. Given the nature of 
CRF™’s work and the level of responsibility commensurate with this role, it should be assumed that the 
DSO/COO will be on-call at all times. While CRF™’s regular work week is Monday through Friday, 9am to 
5pm, dive operations and programs frequently operate outside of these times. 

 

Specific Responsibilities: 
• Organizational Safety:  

- DSO/COO will be responsible for all aspects of the organization’s safety program: both on-land and 
in-water. This includes, but is not limited to, development of internal processes (e.g. fire response, 
hurricane-emergency evacuation), implementation of OSHA standards and on-going staff training, as 
well as dive safety. For the later, in the role of  Dive Safety Officer (DSO) and in this capacity report 
directly to the dive safety board. 

- Facility Operations - This includes responsibility for managing leased facilities and all marine and 
land-based assets under CRF™ programs: office facility in Islamorada; Exploration Center in Key 
Largo; and all boats, vehicles, dive related equipment, and administrative equipment. 
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• Facilities, Asset & Risk Management:  
o DSO/COO will be responsible for the management of  aspects of the organization’s facilities and 

assets (i.e. boats, vehicles, trailers, compressors etc.). This includes, but is not limited, to ensuring 
their performance, safety, maintenance and staff training.  

o Insurance and Risk Management - This includes responsibility for aspects of insurance policies:  
General Liability, D&O, Vessels & Auto coverages.   

 
• Leadership of CRF™ Restoration, Science, and Education Programs:  

- Support CRF™ Program Managers in the execution of their annual operating plan. 
- Facilitate the creation of program managers’ annual operating plans in order to ensure their 

alignment with the organization’s five-year strategic plan. This includes establishing regular reviews 
of operating plan progress as well as performance reviews of direct reports; and guiding managers 
in their performance reviews of individual staff members. 

- In support of the Education Program, to help develop and promote a culture whereby all staff view 
themselves as trainers and educators. This includes the further development and build out of systems 
to source, train and retain active volunteers. 

- Help to establish and maintain productive intra-office collaborations across all programs. 
- Develop an employee-oriented culture that emphasizes empowerment, accountability, quality, 

continuous improvement, employee retention and development, and the generation of high 
performance results. 

- Supports management by providing human resources advice, counsel, and decisions; analyzing 
information, complaints and applications; and ensuring organizational compliance with internal 
policies and governing laws and regulations. 

- Work with the CEO in establishing and maintaining effective external collaborations and 
relationships. 
 

• For all of the aforementioned areas the DSO/COO will have responsibility for the following: 
- Development of the annual operating plan and associated budget. 
- Collaboration and support of program managers in setting daily/weekly task goals required to 

accomplish their annual operating plan goals. Supervision and assistance to program managers 
toward accomplishing their respective tasks as needed. 

- Management of program managers. This includes mentoring of program managers as well as serving 
as an example and resource for their development.  

- Assuring that written operational procedures are developed & maintained. 
- The DSO/COO will have an indirect reporting relation to the Accounting Manager for issues related 

to budgeting, financial reporting, and internal financial controls. 
 

 
 

EXPERIENCE REQUIRED: 

• A minimum of five years demonstrated experience in operations management above and below the 
water. 

• Comprehensive, holistic, and progressive understanding of the field of marine conservation. 
• Strong organizational, communication, and business planning skills are critical, including the ability to 

supervise the collection and analysis of relevant data.  
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• General knowledge of employment laws and practices with ability to assist program managers with 
employment matters and compliance with regulatory requirements and reporting. 

• Applicant must hold a current SCUBA certification at an Instructor level, from an internationally 
recognized training agency. Preference towards Scientific Divers (AAUS or equivalent) certified.   

• Spatial awareness of surroundings and fellow divers, while maintaining strict compliance with CRF™ dive 
safety protocols. This means being able to watch and manage dive teams while also being able to 
accomplish tasks within nurseries and at restoration sites. 

• Current certifications for: First Aid, CPR and O2 Provider with the certification issued from an 
internationally recognized agency.  

• Small boat handling and boat trailering experience. Preference to MOCC Certified or Coast Guard 
Licensed Captains. 

• Experience with SCUBA tank, high pressure air compressor, gear, motor vehicle and boat vessel 
maintenance, maintenance schedules and repair.  

• Strong knowledge of and experience with field-based work including resources needed, limitations to 
capacity (balance work load with work capacity in a realistic way), facilities and mechanical savvy. 

• Demonstrated experience using MS Office (Word, Excel, Access and Outlook), Garmin GPS software, and 
Google products (Google Earth and calendar features). 

 

PERSONAL ATTRIBUTES: 

• High emotional intelligence. 
• Strong communication skills. 
• Adept at problem-solving and critical thinking with strong interpersonal skills. 
• Coordinate multiple tasks with many variables, requiring strong organizational and analytical skills, 

acute attention to detail, and efficient time-management. 
• Solve routine problems independently; consult CEO for unusual or complex problems. 
• Development of acute awareness and attention to detail during all facets of their work, on-land and in-

water. 
• CRF™ operates with a small full-time staff. This lean operation, along with a diverse and unified team, is 

crucial to our success. Being an effective team member includes setting a positive and professional 
example for the staff, interns, and volunteers at all times. It requires the sustained ability to work 
harmoniously with the CRF™ team, interns, volunteers, and the public, including the donors, partners, 
and media.  

• This job includes an ability to: 
- Clearly articulate tasks through verbal communication and visual demonstration.  
- Communicate with internal and external contacts to seek or convey information and coordinate 

critical activities. 
- Manage data collection and data entry systems within CRF™’s master information repositories. 
- Participate in public speaking events and create presentation materials.   
- Consistently demonstrate professional, positive, and approachable attitude/demeanor and remain 

discrete. 
- Manage a dynamic team, with a flexible and forward-thinking approach to work structure and 

environment. 
- Empower and mentor staff in their professional development. 

 



 
Position Specification 

Coral Restoration Foundation™ 
Page 6 

 
 

EDUCATION: 

• Bachelor’s degree or above from an accredited institution in Biology, Ecology, Marine, or Environmental 
sciences. A Master’s degree, or above, preferred. 

 
 

COMPENSATION: 

• CRF™ is offering a competitive salary commensurate with experience and a standard package of benefits. 
Relocation assistance is available. 

 
 

CONTACT INFORMATION: 

CRF™ has retained the services of Jobplex. Inc., a DHR International Company.  Please send your resume, 

expression of interest, and salary requirements to Matt Jannings (mjannings@jobplex.com). 

 

John Jameson 
Partner 
Jobplex Inc., A DHR International company 
121 N Jefferson St 
Chicago, IL 60661 
T:  312-520-6491 

E: jjameson@jobplex.com  
 

Matt Jannings 
Associate 
Jobplex, A DHR International company 
8000 Maryland Avenue, Suite 1010 
St. Louis, MO 63105 
T:  314-269-8927 
E:  mjannings@jobplex.com  

  
 

 
 

 
Coral Restoration Foundation™ is an Equal Opportunity Employer. 
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